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the Contracting Officer for the Directorate of Science 
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4. Memorandum for Support Services Staff, DDS , from 

Chief, Administrative Support Staff, DD/S&T, 3 February 
1972, Subject: Appointment of Deputy Office Head, 
DD/S&T, DD/S&T 366-72, CONFIDENTIAL. 


5. Memorandum, signed by Executive Director-Comptroller, 
William E. Colby, 1 March 1972, Subject: Research and 
Development, DD/S&T 624-72 (ER-72-934/1) , SECRET. 
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Acting DD/S&T, Donald H. Steininger, 14 June 1972, 
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Control, DD/S&T 1812-72, CIA/IUO. (Appoints 

as DD/S&T Archivist, RMO, 
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DD/S&T #2033-71 
2 July 1971 


MEMORANDUM FOR; Dr. Howard Ehrmann 

Chief, Historical Staff, O/DCI 


SUBJECT 


: DD/S&T Historical Board Chairman 
and Historical Officer 




Effective immediately. 


Office of Scientific 


25X1 


Intelligence, lias beea appointed Chairman of the DD/S&T Historical 

has been 


Board vice 


25X1 


ippointed DD/S&T Historical Officer. 


25X1 


Chief, Administrative Support Staff 
DD/S&T 


Copy faro; 


Distribution: 

Orig - Adse 

Cys as shown 


- DD/S&T Reg 


2 - AS/DDS&T 


Approved For Release 2004/05/05 : CIA-RDP85Bpfl0O3R^P^OO6OOO1-6 


'&nm 






25X1 


Approved ForJJelease 2004/i 


“"'T’s.e’mi 


w 


5B008&3R000200060001 -6 




i AUG 1971 


motmmm rmt 

fliiS&illS?? $ 


Contracting Oti leer for 
the Birectorfete or Science &»8 Sechnology 

Delegation of Contracting Authority to the Con- 
tracting Officer far the Directorate of Science 
«ad ffceimolotv 


1* . Effective 1 A«gs*t lv?l yeo «» #j®olat*d Contr&c ting Officer for 
the ©ireetorste of Science sb4 feolmoloaf with ftutfcoriiy to m$p% late, 
emteete, administer siti settle Agency funded Directorate eeafcrftcis for: 

• « Beeeerch, development &ad engineering ser dees » 

h. Prototype or first Collov-en production units of equipment 
previously developed, -when it e*n he reasonably dewmairetetf the--, 
adeejnabe specifications or saew racial- tag .1 rawing# are not available 
to permit -waopelitive procurement fro® other then the extractor 
who developed the equipment. 

2* Too are authorised to redelegate this authority to the Chief 
special Csefraeting s®3 Procureeeat Braaeli, Office of IlIBT, &n4 to the 
Chief, CaatraetlBg Team* Office of Research end Development, subject, 
heweiwr, to such limitations as you assy consider appropriate. Adminis- 
trative eeatreciing authority my he r ede legated fey the Chief, Special 
Contracting and Frocureasnt Branch, Office of SUET, and the Chief . 
Contracting ©earn, Office of Research and Pevelopmnt, to those Procure-* 
sent Officer appro-ved fey you provided, however, such administrative 
contracting authority shall not laclu.ie the authority to execute changes 
or ataendoeats to contracts involving increase or decrease in funds or 
increase or decrease in the scope of the vor-t of the contract. 

3. .toe condition precedent to the exercise of the above con tree ting 
officer authority s review fey the Agency Contract Seviev Board end. approval 
fey tl* Bireetor of logistics shall fee obtained for the following proposed 
contract actions except that the Board mj from ties to time except 
specific contracts ©r classes of eoatruci# from -such review: 

a. All proposed cc© tracts and amndMccts individually exceeding- 

$l!>0 # 0©0 in value. 
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Overrun aeanteents esse — d ing |? 2 , 50 Q and also exceeding 

15 percent of the original «*t lasted cost, or U» eoc tract * 

h* jjecerimls tg Uft AHfeaey Ccotreet Review _ fio<M»a » You stay mkmlz 
proposed ecetrecie or sseni&senis to the /we&cy Contract a* vie* Board 
regftrdl*Ml of taaount when, in yosar 4-adgpeai, the action involves or eight 
involve controversial or policy anttere of such siipdfieence that prior 
Board r»vk *« would serve the beet interest* of the Agency, 

5- licrerral* fa the ggccurswent Biviaiaa, Office of logi.s tics » Use 
Chief , 'livielon, €^Hw*^TE^st3Ss7<^H ,, *biriw«5ffls^Tbie for 

presenting to the Agency Contract Seview Bear! '.hose Mrectorate of Science 
sad Tee&aology procure#***! request* forwarded to the Promrmwnt Division 
for set ion. In such ceses you my set as precontract procuresses! ad visor 
to the Directorate or Science end Yecfanology Technical Officer, *h*n so 
tmqumtma- 'W that Office. Yt«u tmj eleo sen?* is a nelson capacity to 
the Chief , Pr«so*ea*»i Pi vision. Office of Logistics. 


7* Smi’w-i * Is ty she Director of Logistics . Pxbmry procures*®! 
nes ponai&flitj' for the proct'reaietst 1 requtroJKmie' of e&eh directorate 
res idea with those Directorate Canfrsetiag Officers specifically mother* 
ised to exercise contracting authority by the director of Logistic* in 
accordance «ith wri .. tec, delegations, lotsithstfeisdi^ the g? tarry respon- 
sibility of each Directorate Contracting Officer, however, the director 
of logistic* curt, or the xeecanenda t ioa of the Apicyr Contract Ievlev 
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WSMCTt Delegation ef Contrsetlag Authority to the Ccalreoiiag Officer 
for the Directorate of Selene* and Technology 


Hoard* trmmtw# prownr— Hit responsibility wriwawi Contracting Officers 
in specific eases *ht» the best interests of the Ajsasy vould fee served 
thereby , The A&mey Coot-mot Hevier, Board vtll* in every such ease, 
arifttlly consider the fellenliig factor# prior to rmrmmn$ln& mscfc 

action* 

a. Th® greejuressfit Division* Office of Logistic# , 1# charged 
witfc the responsibility for the procurement of #11 Ap^y-required 
project ism and supply type equipeaeav and supplies ieelud Lag first 
ioilow-co production , The Frocuresaoct Division, Office of Xoijlstiea 
*111 therefor© nor^lly undert® sc such iK-aeuremnts except &s noted' 
In paragraph l.b. 

i>. file Preeuressni. Division, Office of Logistic#, i# charged 
with primty responsibility for service contract* for asinteneae* , 
repair * ajodifieeiiou a»f. spurt part* for all Agency equipment 
eossa&n to the use or two or acre Directorates or anjer Offices 
thereof , inclnaiag associated field engineering and testerep service# 

«» The Co» tract leg Teasa ccecepx conteatplates that the Con- 
tracting Officer* Technical Officer , Security Officer and Auditor 
viU be so integrated .Into the technical Directorate as to beet 
serve Directorate requlxeaest* . The Directorate Contracting Teats 
'*111-. therefore, sntcmtieally support the reeulrsne&ts of It* 

Dime terete except far those classes of peceurenent asliatm 
laser {.bed i» this delegation or when special eitst«B» lasses justify 
alternate oo-^rm* o* sct.iotu Such eirctsss tenses eight ioeMii 

(l) Uteuaeal security requirement# vfcich dictate that 
only cue Contracting Officer represent the Agency for all 
Director* te# in a gives esse, 

(?) Unusual bus i net* ©i rotam tances suggesting that the 
Direetemte ©ont-re ding Officer having the predefined interest 
in a particular contractor should represent one or atom Direc- 
tors ve* in tee cootractifig effort under considers tie© - 

(3) A .Joint u-roeureaent lushed by tv© or aiore Direc- 
t-rates tett technically Monitored fey one Direct orate. 
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SUBJECT: Delegation of Contracting Authority to the Contracting Officer 
for the Directorate of Science and Technology 


U. Referrals by the Directorate Contracting Officer , When circum- 
stances exist which dictate that a particular procurement could be more 
effectively accomplished by a Contracting Officer other than yourself, 
you may transfer such procurement action with the consent of the other 
Directorate Contracting Officer. 


Signed fl 'John F., Blake 

JOHN F. BLAKE 
Director of Logistics 


cc ! DD/S 
dd/b&t 

D/Finsnce 

B/Security 
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DD/5&T# 366-72 
3 February 1972 


MEMORANDUM FOR: Support Services Staff, CDS 

SUBJECT : Appointment of Deputy Office Head* 

DD/S&T 

It la requested that an Agency Notice be published designating 
Dr. Donald Steinlnger as Acting Deputy Director for Science and 
Technology during the temporary absence of Mr. Carl E. Duckett* 


effective immediately. 


Chief, Administrative Support Staff 
DD/S&T 


<3BlSffl8a«: 

2-C/AS/DB/S&T 


2-Registry/DD/SjStT 
r>_ a — 

Executive Officer/DD/S&T 


> /?7 2 - • 

Date 
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DD/S&T 624-72 


1 March 1972 


MEMORANDUM FOR : Deputy Director for Intelligence 

Deputy Director for Plans 
Deputy Director for Science 
and Technology 
Deputy Director for Support 

SUBJECT : Research and Development 


Herewith a final, I hope, version of this R&D 
paper which I have informally discussed with each of you. 
I would hope you could give me your formal concurrences 
or, if essential, suggested modifications and we can put 
this to bed. 


(Signed) 

W. E. Colby 

Executive Director-Comptroller 


Attachment 


SECRET 


Approved For Release 2004/05/05 : CIA-RDP85B00803R000200060001-6 



Approved FonBatease 2004/05/05 : CIA-RDP85B00804a»00200060001-6 

SECRET 


COPY 

MEMORANDUM 

SUBJECT: Research and Development 

1. Research and development is an inherent element 
of all parts of the Agency mission. Collection, analysis 
and production of intelligence, as well as other Agency mis- 
sions, and support thereof, must be a dynamic process to 
overcome hostile defenses and to meet the changing needs of 
the times. The Agency has been responsible for a number of 
R&D breakthroughs; it is important that this momentum con- 
tinue against the challenges of the future. 

2. R&D in the Agency can directly support ongoing op- 
erations through the development of new equipment and tech- 
niques closely related to ongoing operational needs. 
Frequently R&D undertaken in support of one current need 
for operation has a multiple application . In addition to 
satisfying obvious requirements which can be defined with 
considerable precision, exploratory R&D to probe new areas 
which may potentially contribute to CIA’s mission must be 
continuously and vigorously pursued. 

3. Organization for R&D within CIA must reflect all 
of these varying needs, i.e.: 


Group 1 

SECRET Excluded from Automatic 

Downgrading and 
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a. R&D in direct support of ongoing operations 
calls for frequent and clear communication between the R&D 
elements and the elements responsible for the operational 
use. The operational element should exercise initiativein 
identifying its needs for such R&D, consulting with R&D 
elements as needed to select appropriate engineering ap- 
proaches to satisfy these needs. Each Deputy Director may 
program for and implement R&D projects to support his current 
needs, reporting such projects to the R&D Board for review 
and comment as desired. In cases where a Deputy Director 
does not have an organic technical capability (including con- 
tracting) suitable to implement these projects, he will seek, 
with the assistance and consultation of the R&D Board, neces- 
sary technical support from another Directorate. When this 
happens, the funds will be transferred to or programmed by 
the implementing Directorate to conduct a program coordinated 
with the requirements of the requesting Deputy Director. 

b, Information about R&D which may be used in 
multiple applications should be disseminated throughout the 
Agency through the R&D Board. Assignment of development re- 
sponsibility to a single office or directorate, division of 
responsibility between offices or directorates, or the forma- 
tion of a special task force from different elements for the 

- 2 - 

SECRET 
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project may be desirable in some cases. The R&D Board should 
be alert for such possibilities and recommend appropriate 
action. 

c. The DDS&T will be responsible for programming, 
funding and management of exploratory R&D. When the ultimate 
user of such R&D can be identified, the advice and counsel 

of this element will be sought (and in cases in which its 
capabilities or other factors so suggest, the project assigned 
to that element). Further, the R&D Board should review the 
advanced R&D program and make recommendations about the 
projects being prosecuted and suggest additional projects 
which should be considered. 

d. Reports on all R&D activities, together with 
recommendations, should be made to the R&D Board periodically. 

4. The Deputy Director for Science and Technology will 
continue to be responsible for promoting technical information 
exchange among all CIA components with R&D activities and for 
appraising the Director of the overall health of Agency R&D. 

He will also regularly identify and report to the Director 
serious technical gaps or program redundancies and any in- 
stances where, in his opinion, available technology could be 
better used to improve operations or fulfill Agency needs. 

In such cases he will, in consultation with the other Deputies, 

- 3 - 

SECRET 
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recommend corrective action and, when appropriate, the 
establishment of task forces for special interdirectorate 
projects . 

5. To assist the DDS&T in fulfilling these responsi- 
bilities, a CIA Research and Development Board will be estab- 
lished as follows: 

Chairman: DD/S&T 

Deputy Chairman: ADD/S&T 

Members : ADDI , ADDP , ADDS 

Secretary: QpPB 

Technical Assistants to Board Members (nonvoting) : 

As needed. The Board will report to the Director through the 
Executive Director-Comptroller. Minority opinions will be 
forwarded with the Chairman's comments. The Board will make 
a semiannual report of R&D in the Agency, with recommenda- 
tions as to: 

a. Important new R&D needs; 

b. Comments on the Agency's R&D program, in the 
three categories listed above; 

c. Dissemination of R&D accomplishments. 

The R&D Board will also recommend the formation of task 
forces as needed, with representatives from different director- 
ates as required, to work on particular R&D projects or to 
carry out projects which require especially close coupling 
between the engineer and the operator. 

- 4 - 

SECRET 

Approved For Release 2004/05/05 : CIA-RDP85B00803R000200060001-6 



Approved For Please 2004/05^ ( ^^RDP85B00803S&00200060001-6 


6. Under the R&D Board, there will be established a 
Technical Coordinating Committee, chaired by a representative 
of the DDS&T, with membership determined by each Deputy to 
represent his interests. This committee will be a mechanism 
by which the DDS&T fosters technical exchange, coordinates 
programs and surfaces gaps, redundancies and other special 
problems and drafts periodic reports to the Director for 
consideration by the R&D Board. Directorate Technical Repre- 
sentatives on this Committee will speak for the Directorate 
or arrange access to appropriate officers who can respond to 
technical and operational problems arising between Directorates. 

7. Reporting on R&D will be organized as follows. Each 
R&D project will be separately identified, and the following 
reports on the project submitted to the R&D Board: 

a. Category (see above) ; 

b. Articulated need, if any; or rationale; 

c. Field (audio surveillance, agent commo, photo 
satellite collection, behavioral science, model analysis, 
administrative support, etc.); 

d. Funding; 

e. Results; 

f. Responsible office, with coordinating offices 
or task force; 


- 5 - 

SECRET 

Approved For Release 2004/05/05 : CIA-RDP85B00803R000200060001-6 



Approved For Ftatoase 2004/05/05 : CIA-RDP85BOO8O3S00O2OOO6OOO1-6 

SECRET 


g. Related responsibilities (e.g., development 
of delivery procedure or system for sensor device) , 
with responsible offices indicated. 

The R&D Board will review and summarize these reports in 
its semiannual report to the Director. 

S. Especially sensitive projects may be handled 
outside the above procedure at the discretion of the Deputy 
Director concerned with the approval of the Director of 
Central Intelligence. 

9. R&D projects managed by CIA but using other-agency 
funding will be handled within the above procedure to the 
extent feasible. 
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DD/S8tT#l8l2-72 


MEMORANDUM FOR: Executive Director -Comptroller 

SUBJECT i Appointments for Directorate 

Information Control 

REFERENCE : Executive Director-Comptroller’s 

Memo, dated 12 June 1972 


will serve as the Directorate’s 


part-time Archivist, Records Management Officer and 


representative to the Records Management Board. His 



0- Add 

1- AS/S&T 

2 - Registry /S&T 



STAT 

STAT 
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21 June 1972 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 
Deputy Director for Support 
Office Directors, Directorate of Science 
and Technology 

SUBJECT Permanent Panels, Technical Coordinating 

. Committee 


1. This supplements my memorandum of the same subject 
dated 26 May by establishing nine additional Panels of the 
Technical Coordinating Committee. Under the guidance of the 
Technical Coordinating Committee, the Panels will maintain a 
continuous overview of the area assigned to them and will be 
prepared at any time to produce for the Committee and the R&D 
Board, a comprehensive status report of their area of 
responsibility, including: 


A. 

B. 

C. 

D. 


A statement of long-range technical objectives. 

An inventory and assessment of current capa- 
bility within the Agency. 

An inventory of on-going and programmed R, D & E 
programs . 

An evaluation of the adequacy of these programs 
to include: 

(1) Existing technologic opportunities which 

should be but are not currently funded or 
programmed . - 

(2) Limiting technologic gaps for 'which no 

solution is currently foreseen. 

(3) Identification and explanation of desirable 

redundancies which may exist in the program. 

(4) Identification of programs which are 

unnecessarily duplicative. 

(5) Identification of policy, political or 

internal organizational problems, which 
limit the effectiveness of the program. 
Recommended actions and programs. 


2. I would like the first report from each of these 
Panels submitted to the Chairman of the TCC by 28 July 1972. 
Thereafter the Panels should maintain an updated copyvof^, ^ 
their status report in the office of the Technical $ 

Coordinating Committee chairman. ^ 4 

IpkC! . ... 

i f ■ ‘ V i, >». _ 

ahp * r ' ! i ■ '* « ' . ' r. 
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3. I will look forward to the cooperation and support 
of your operating elements as these Panels, seek their help in 
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26 May 1972 
DDS&T-l 533-72 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 
Deputy Director for Support 
Office Directors, Directorate of Science 
and Technology 

SUBJECT: Permanent Panels, Technical Coordinating 

Committee 


1. With the concurrence of the Research and Development 
Board, I herewith establish the following groups as permanent 
panels of the Technical Coordinating Committee. Under the 
guidance of the Technical Coordinating Committee, the Panels 
will maintain a continuous overview of the area assigned to 
them and will be prepared at any time to produce for the 
Committee and the R&D Board, a comprehensive status report 
of their area of responsibility, including: 

A. A statement of long-range technical objectives. 

B. An inventory and assessment of current capa- 

bility within the Agency. 

C. An inventory of on-going and programmed R, D & E 

programs. 

D. An evaluation of the adequacy of these programs 

to include: 

(1) Existing technologic opportunities which 

should be but are not currently funded or 

programmed . 

(2) Limiting technologic gaps for which no 

solution is currently foreseen. 

(3) Identification and explanation of desirable 

redundancies which may exist in the program 

(4) Identification of programs which are 

unnecessarily duplicative. 

(5) Identification of policy, political or. 

internal organizational problems, which 

limit the effectiveness of the program. 
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SUBJECT: 


E. Recommended actions and programs. 

2. ’ I would like the Panels to maintain an updated copy 
of their status report in the office of the Technical Coordi- 
nating Committee chairman. 

3. I will look forward to the cooperation and support of 
your operating elements as these Panels seek their help in 
defining our capabilities and needs. 


25X1 


Carl E. Duckett 

Deputy Director 
for 

Science and Technology 

Attachment 
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